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Leadership

objectives

Civic engagement Youth participation Social issues

Empowering Youth Through Leadership,
Civic Engagement, and Intercultural

Learning



Communication Skills

Emotional Intelligence

Decision-Making Ability

Integrity and Accountability

Adaptability

Motivational Skills

Our Goals

Clearly conveys ideas, listens actively, and
fosters open dialogue.

Understands and manages emotions while
demonstrating empathy and self-awareness.

Makes informed, timely decisions and takes
responsibility for outcomes.

Leads with honesty, transparency, and a strong
moral compass.

Adjusts strategies based on challenges and
changing circumstances.

Inspires and empowers team members to
perform at their best.



Learning Through
Experience

Energisers and team-
building activities
Simulations and role-
playing
Debates and discussions
Reflection exercises
Workshops led by
participants
Intercultural evenings



Explored topics

Activities inclued

What we gained

Leadership and
Personal Development

School bullying
Screen addiction
Community challenges
Urban development
Civic leadership

Spider Web challenge
Leadership self-
assessment
Public speaking
workshop
Trust-building exercises
Reflection sessions

Confidence
Self-awareness
Communication
skills
Teamwork abilities



Methods used

Non-Formal Learning

Iceberg Model analysis
Hackathon solutions
Group discussions
Interactive debates



Intercultural Learning

Bulgaria Türkiye

Greece Romania



Memories and
Impact

Quotes from the participants:

“I arrived as a participant and left as a
friend.”

“I learned that leadership starts with
listening.”

“This project gave me confidence to
speak up.”

“We came from different countries but
left as one team.”



Results and
Takeaway
The project is over, but its

impact continues
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